Central African Forest s Commission
A regional dimension to the conservation and sustaina
managemdrfbrest ecosystems
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Our vision

The Central AfricanStates
manage their forest resources
In a sustainable and concerted
manner for the well-being of
their populations, the
conservation of biological
diversity and the preservation
of the global environment.
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COMIFAC, a tool for subregional integration is the k . 35
materialization of the political will of the Central African ¥ AR
Heads of State expressed in the March 1999 "Yaoundé - . “«&
Declaration ". It brings together ten member countries * «* =~
within the subregion with a sharedhatural heritage. The o
organization works to help the Central African countries AR -
develop and implement harmonized forest and environmental . =~ .- == -
policies with a view to conservation and sustainable f"'
management of forest resources. It also seeks to make; "\
Central Afic a0s voice better hear d¥ FE
in fora where forestry and environmental issues are debated. #¥7 5, |
COMIFAC is mandated to guide, harmonize and monitor &
Central African forest and environmental policies. ;

4 ‘ Executive Secretariat
. Rue derrlere Usine Bastos
Tel="" +237 222 21 35 1 Fax: +237292 213512 °
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Message
of the Executive
Secretary

QOMIFAC is turning a new leaf as it recentlybiodiversityconservation and preservation of the
completed the review of its suiegional global environment.

convergence Plan for the temar period from
20152025. The new convergence Plan, the
product of broad consultation based on
participatory, inclusive and iterative appich, was
validated in July 2014 by the COMIFAC Council
Ministers. It remains the reference and
coordination framework for all interventions in the
field of conservation and sustainable
management of forest ecosystems in

Central Africa.

On another level, and not the least, it is pleasing to
note the increasing coherence which has
A characterised interventions between  various
a}ctors over the years at national, regional and
MMternational levelin the implementation of the
Convergence Plan. The challenge for the Executive
Secretariat in the next few years, will be to confirm
its leadership role in coordinating all
these interventions and ensure that
they are in line with Convgence

It is difficult not to be Confirming Plan 2.

delighted with this recent COMIFAC's This report showcases

milestone achievedby leadership role in COMIFAC's achievements in
ggn“fr?i%ncghmh e;‘dgg"s ~ coordinating 2014, with attainment levels

called "second generation” |nterv.ent|on3 and estlmatedlat 71%, reflecting

Convergence Plan. A strong ensuring that they COfMIFACS . rol_)utst

appeal is thus made to fall in line with 2t this point to acknowiedgs

countries in the suegion to Convergence Plan 2 and commend not only the team

f:acl;ever Z\rl:lgs rﬂ}g)n tb(z:f h :t:]gir of the Executive Secretarjabut
i 9 nd ? rammati also the national coordinators of
?rgrlwfgworks a progra auc COMIFAC for their tireless work.

. . However, these efforts would remain fruitless if a
Aside from this success, COMIFAC also shon_e 'Qsting solution is not found to the long standing

2014 ‘through many other accomplishments in thorny issue of a secure funding mechanism for

aredas sucht as |ntetr‘r:1at|qnalld|alog:u§, coor]:j 'nt?]tlonCOMlFAC. It therefore behoves thké countries
?:n mon! Ormgl eb 'mp ef“‘fh” a I'Ont't Ot' , € signatory to the COMIFAC Treaty to take more of
onvergence Plan, burnisgi the institution's the necessary steps to make this mechanism

!ortoflle, t_etc.l COM{F AC W?S th%s v?[ry aCt'VE a%perational. To the partners, | appeal for adequate
international meetings, alongside its member . .o 0 e granted to fund the

countne;, conflrmlpg the hlgh_regard in which it is implementation of Convergence Plan 2.
held for its now pivotal role in the field of

Happy reading.

Raymo nd MBITIKON
Executive Secretary, COMIFAC
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COMIFAC: 12 Years supporting
sub-regional integration

The Central African Heads of State solemnly pledged in March 1999 to promote
conservation and sustainable management of forest ecosystems in their
countries, with a view to contributing to the production of goods and services at
national, regional and glob  al level.

Established in 2000 and institutionalized in 2005 by the Treaty, the Central African
Forests Commission (COMIFAC), formerly known as the Conference of Central
African Ministers in charge of Forests, is how 12 years old. Is a twelve year life spa n
long enough for an institution to establish a strong performance? COMIFAC has
conducted actions throughout these years which have won it recognition and a
reputation at national, sub  -regional and international level.

COMIFAC can be proud of the experienc e garnered. Its track record has
equipped it with the capacities required to systematically mobilize subregional

actors at international meetings, through subregional consultations to prepare
common and concerted positions within the framework of internati onal
dialogue.

In spite of limited human, material and financial resources, the institution was

able to capitalize many gains. The reputation the institution now enjoys and the
credibility it has gained with its partners confirm its position as an example of
successful sub -regional integration in the area of forestry and environment.
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Surface area of allocated and
classified dense and humid 46

forests in forest concessions
and protected areas . %

4 ~": Y : g\\

Million

Surface area of production

6 3 _ Hectares of certified forests
y including approximately 5
million FSCcertified ha

Hectares of new protected

forests in the Congo Basin (30 22 ﬁ 50 areas at the national level,
million ha of PAconcessions ) % ¥ Million making up 9.5 % of the total

under development ' surface area

"I would like to remind you 'that the conservation and sustainable
management of natural resources are actions which should not end, they nee

to remain a permanent concern of mankind:'

Raymond MBITI}
Executive Secretary, COMIFA
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0 Finalising review of the convergen
and operationalisation

Launched in 2010, the COMIFAC Convergence PI
review process was completed in 2014, ushering in a r
era and providing the sulegion with a strategic plan of
action incorporating emerging issues and natiol
priorities. One of the challenges facing it iits
operationalisation and popularization

Subregional coordination and
strengthening capacities of actors

The national focal points of international conventions
(climate, biodiversitycombating desertification) meet each
year within the working groups to prepare the countries
contributions to international negotiations and follow up or
the implementation of respective conventions at nation:

level.

COMIFAC Annual report 2014

THE MAJOR

In 2014, the COMIFAC Executive Secretariat conducted
an array of activities in line with its annual Work Plan,
thanks to contributions from the institution's member
countries and multifaceted support from development
partners.

For more information on our work and results, a
useful link:

www.comifac.org

9 Operationalisation of COMIFAC
monitoring and evaluation system

The operationalization of COMIFAC's monitoring and
evaluation system progressed with the development in 2014
of tools such as the databdse monitoring and evaluation

of the convergence Plan, finalization of the monitoring and
evaluation manual, and the launch of the study to establish
the reference scenario for convergence Plan 2.

SUIVI PLAN DE CONVERGENCE COMIFAC



http://www.comifac.org/

@ supporting OFAC and CEFDHA(

With support from partners, COMIFAC pursued the
operationalization of OFAC and revamping of

CEFDHAC and its affiliated networks, to enable them
effectively discharge their mandates

P RO.J ECTS 9 Participation in international conferences

and regional meetings

Every year, COMIFAC accompanies its member countries to

(bordinating implementation of progrimsor international conferences where forest and
0 environment issues are discussed.

andgrojects

The Executive Secretariat continued fulfilling its duties @
coordinating subregional projects and programs including
PACEBCo, REDD+ Projects, TRIDOM, MRV, REDD
PAC, the Certified Forest Enhancement Program (PPEC

The Headsof State and Government Summit sets the
Organization's guidelines for implementing commitments
as defined in article 1 of Title | of the Treaty. The

Executive Secretariat is preparing to host the third Summit
as well as holding regular Council of Ministemeetings

.
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@ Raising countries' awareness on tIid

secure funding mechanism S %%
- n 4
COMIFAC's runs on the egalitarian contributions of memb . j &y = ! ‘
countries. The institution has acquired a secure fundil : M '
mechani sm whose operationa \

sustainability and suessful implementation of the - N

Convergence Plan which is proving slow to start. i ' o
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+ WELCOME - BIENVENUE

PLANNING, MONITORING
EVALUATION OF IMPLEMENTATION
OF THE CONVERGENCE PLAN

The updated sub -regional Convergence Plan: a new era
dawns for COMIFAC

COMIFAC acquires a new Convergence

Plan
OMIFAC recentlycompletedthe review of its subregionalCon
vergence PlanThe sacalled second generation Convergence Pl

Convergence Plan 2 of COMIFAC
covers the ten -year period from

2015-2025. The sub-region has thus
acquired a new guidance and
coordination document tailored to
forestry programs and projects at
national and sub -regional level. The
document will be widely di  stributed,
to ensure ownership by all
stakeholders in the forest and
environment sector.

for the tenyear period 2012025 was validated during the subgional

Forum held from 16 to 17 June, 2014 in Brazzaville and adopted by
COMIFAC ministers during their extraordinary meeting held on 1¢
July 2014 in the same city. It is the strategic reference and coordina
framework for all interventions in the field of conservation ar
sustainable management of forest ecosystems in Certfaca. In

addition to its vision and goal, Convergence Plan 2 includes a strats
framework broken down into six (6) priority areas for intervention ar
three (3) crosgutting areas.The priority areas for intervention

include:

While the adoption of this plan by
the COMIFAC Council of Ministers,
marks a major milestone, the
greater challenge will be to ensure
its implementation in the coming
years so as to deliver on stated
goals.

AHarmonization of foresand environmental policies
AManagement and sustainable development of forest resources
AConservation and sustainable use of biological diversity
ACombating the effects of climate change and desertification
ASocieeconomic development and muttiakeholder participation
ASustainable funding.

The cross cutting areas are the following:

ATraining and capacity building

AResearch and development

ACommunication, awareness, information and education.

« Gn the sub -regional convergence plan be reviewed
y without modifying the means of implementation by
securing adequate, reliable, sustainable and predictable,
sources of funding and without envisioning effective sub -
regional governance? "
Henri Djombo
Minister of the Environment and Sustainable Development, Con

COMIFAC Annual report 2014 8 )




SUIVI PLAN DE CONVERGENCE COMIFAC

“The Convergence Plan
monitoring and evaluation
platform, a decisionmaking
tool to provide real time
updates on progress of all
stakeholders in implementing
the Convergence Plan'

Monitoring and evaluation platform:

A social network of stakeholders in the ecosystem of Central African
forests bringing a comprehensive, cross -cutting and convergent
perspective to the monitoring and evaluation of the Convergence plan.

he COMIFAC monitoring and evaluatiosys COMIFAC and online newsletters.

tem is gradually being deployed within the
Executive Secretariat. One of its key components
the Convergence Plan monitoring and evaluatior
platform. The platform's development falls squarely
in line with the implementation of the
"Strengthening of the Convergence Plan
monitoring and evaluation platform and other sub
regional initiatives of COMIFAC" Project Through
this project, which was implemésd in 2013 and
2014, the institution acquired a multifunctional
database which is accessible onlin
(www.convergence.comifac.org). The database
designed to give the sufegion's actors (countries,
organizations, partners) a global view of the result:
and impacts of implementation of the Convergenc
Plan at regional and national level, by presenting;.
qualitative and encrypted information which will be S -
generated on a regular basis. ’ ~,§TT

In the same vein, in 2014 COMIFAC developed it:
monitoring and evaluation manual. The guide
describes the different components of the
monitoring and evaluation system for COMIFAC
and its convergence Plan, their operating
procedures, monitoring proceduresd material as

well as the organisation of information flow.

r

-
.

In addion to this platform, the information St £
produced by the monitoringrad evaluation system RS S
on the Convergence Plan's achievements will bR T

published in the Executive Secretariat's technice SM ST
reports, in the form of articles posted on the website== '




COMMUNICATION AND RAISING COMIFAC'S
PROFILE

OMIFAC works eachyear to

improve access to information
in the forest and environment sector
in Central Africa and beyond. The
aim is to reach various target groups
and the public with information
about achievements under the
Convergence Plan. Not only will its
achievements be publiciselout so
will the subregion's efforts in the
field of conservation and sustainabl
management of forest resources. In
bid to meet this objective, the
Executive Secretariat rolled out an
array of tools in 2014 to implement
its communication strategy. To
asess the communication strategy
the Executive Secretariat conductec
an opinion poll in late 2013. 83 per
cent of respondents agreed tha
COMIFAC's image had improved
since 2011, and 73% confirmed

COMIFAC

Africa. The platform was

in Central Africa (RECEIAC).

COMIFAC Annual report 2014 10 )

Launch of a platform for communications officers of
the Ministries of forestry

recently launched the platform for communications
officers of the Ministries of forestry and the environment of Central
inaugurated during the subregional
workshop for the operationalisation of the platform which took place

on 10 October 2014 in Brazzaville on the margins of the Congo Basin
Forest Partnership (CBFP) meeting. The platform joins the platforms of
the Network of Communicators on the Environment a

Enhancing communication on
stakes of the forest and
Strengthening

#/ - ) & !devidedmproved to highlight the institution's

accomplishment s

that COMIFAC's had
strengthened its standing as
subregional institution specialised
in forest management. Regarding
implementation of the
communication plan, related
activities have been conducted 0
continued in 2014 thanks to
partner support. Actionsricluded
the publication of a news bulleti
and newsletters, production and
dissemination of informative flyers
and other advertising material and
media, construction of the web
portal, enhancing the institution's
visibility through social networks,
including Facebook, Youtube and
Twitter, and the launch of a
platftorm  for communications
officers of the Ministries of
forestry and the environment.

|
W

nd Information



International and regional
environment sector
our visibility
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EC AC,s exhibition booths dum?ro‘ (-3
Exhibition booths set up at events as well as communication material produced and disseminated to heighten
COMIFAC's profile: banners, flyers/posters/brochures, the electronic platform, media coverage, loin cloths

embossed with the COMIFAC effigy.
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A showcase of information
exchange designed to
deliver to the general public
and other actors, the full
range of information
generated on the forest
sector and the environment.

Family photo ofRECEIAC membergune 2014




SUB -REGIONAL CONSULTATION AND CAPACITY

Strengthening actors' capacities to develop common and
concerted positions

BUILDING

Consultation meetings held by

COMI FACO6s thematic

COMIFAC Annual report 2014 e

2014

Two meetings of the Central African
Biodiversity Working Group (GTBAC): the
nineteenth and twentieth meetings,
were held respectively from 24 to 28
March 2014 in Kinshasa and 8 tol2
September 2014 in Douala. The meetings
formulated the common sub -regional
position ahead of COP 12 CBD. Also a
progress report was established on the
status of initiatives such as th e process of
revision of national biodiversity strategies
and Action Plans, the ratification process
and elaboration of national ABS
strategies.

Two meetings of the Central African
Climate Change Working Group took
place respectively: (i) from 19 to 21
March 2014 in Douala, ahead of the
International Climate Conference held
from 4 to 15 June 2014 in Bonn; and (ii)
from 29 September to 2 October 2014 in
Douala, in view of the twentieth
Conference of the Parties to the Climate
Convention held from 1 to 12 Dec  ember
2014 in Lima, Peru.

Two workshops of the Central African
Forest Governance working group were

held respectively on 12 February 2014 in
Yaounde and on 29 and 30 July 2014 in
Douala.

A Sub regional workshop organised bOMIFAC

COMIFAC has accumulate@xtensive experiencethrough its
W

key role in formulating the sulregion's common and
concerted positions in view of international negotiations on th
Rio Conventions. Through its thematic working groups, the
institution assists its member countries in strengthening the
capacities of natiohactors.

The Executive Secretariat also acquired a Worki
Group on forest governance in Central Africa th
provides support and advice and thus constitutes
source of proposals.

The group is charged with helping the countries get a better grasy
of the inherenttoncepts, principles and requirements of good
forest governance, a vital prerequisite for sustainable manageme
It is comprised of five ad hoc expert committees grouped by sub
theme, namely: (i) forest policy and legislation; (ii) Forest legality
and cetification,; (iii) transparency and the fight against corruption
in the forestry sector; (iv) thehandicraft and informal sectors; and
(v) decentralized forest management
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Centr al African Forests Observatory
Knowledge for everyone

OFAC is a tool created and housed within th
COMIFAC Executive Secretariat. It is design
for guidance and knowledge sharing with
view to promoting better governance and
sustainable management  of  forest
ecosystems in Central Africa. This importal
tool help to share knowledge and availabl
data for monitoring the economic, social and
ecological features of forests.

OFAC's overall objective falls squarely in li
with the implementation of the COMIFAC

Convergence Plan aimed at improving thg

contribution d natural resources to poverty
reduction among local populations.

For more information, a useful link:
www.observatoire-comifac.net

¢ |o sectour e

|

Indicateurs nationaux Encodage de données

@f | An important guidance tool for knowledge
dC sharing

LES FORETS DU BASSIN DU CONGO

Etat des Foréts 2010

hrough its publications andts online
databasgthe Central African Forests
Observatory (OFAC), as a decision making
tool, received multifaceted support from
partners in 2014 for its operationalization
through various projects and programs:
MRV, REDD+, CEOFAC, PACEBCo. The
assistance enabled the OEA unit to
develop and manage databases @
permanent plots, subegional projects and
subregional expertise. The data bases wer: .
strengthened through the collaboration of
the national OFAC working groups. A sub
regional workshop on improved populating
of the databases by these national group
was subsequently held in July 2014 in
Douala.

LES FORETS DU BASSIN DU CONGO ¥~ i B
B Aehont > dade. caa

' Etat

- Frc;:ts 2008 | -

-

The operationalization of the OFAC Unit, thanks to support from
partners has helped to strengthen national and regional capaciti
for collecting and encoding monitoring data from the
Observatory on the one hand, and served to support the regior
OFAC unt's structuring and functioning on the other hand.

COMIFAC Rapport annuel 2014 13 p
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COMIFAC National Coordinators :
The key to country ownership of the COMIFAC process

n the discharge of its missions, COMIFA®€lies
I relies on the national coordinators who re
information from the Executive Secretariat to th
respective countries. To this effect, the natic
coordinators are rmandated to monitor and coording
implementation of the Convergence Plan on the
hand, and host meetings at national level, brinc
together  stakeholders concerned  with
conservation and sustainable management of fi
ecosystems, on the other handaving received thi
mandate, the CNCs need to build their capacities
update their knowledge at the human, material
financial level. With this concern in mind, tl
capacity building plan for CNCs has been devel
since 2011 based on an assesgmef their needs

\\

Al

\L

cals dul |ng a CNC me

tlng

and continued to be implemented in 2014. Th

consultation workshop for CNC coordinators

which took place in October 2014 in Doual:
prepared the 2012014 biennial activity reports of
the CNCs and their 2022016 biennial action

plans.Other capacitybuilding activities conducted

during the workshopncluded:

AA  training session for the CNCs on
communication, steering and management of tf
Convergence Plan monitoring and evaluatiol
platform held from 12 to 16 May 2014 in
Brazzaville, Congo;

AThe purchase of computer, teaching an
communication equipmenwvorth USD 90,000
handed to each CNC.

114
ENE Cameroumeceiving communication equipment




“It is our hope that the equipment
handed to the national coordinators will
help the CNCs perform better and, thu
help to capitalize already existing gains
particularly when it comes to preparing
and implementing their next biennial
action plans. "

Martin TADC
Deputy Executive Secretary of COMIF,
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CEFDHAC C;)nference on Dense and Humid Forest
Ecosvstems In Central Africa

A tool for protecting and sustainably managing dense and humid
forest ecosystems in Central Africa

CEFDHAC is COMIFAC's partner responsiblefor ensuring
multi-stakeholderengagement to promote conservation a
CE FD H AC sustainable use of forest resources in Central Africa. To this eff
it manages the consultation process within the selgional forum

VAR (o U R ([ RG [EV[ 0 [IERETa6R | and national fora and their specialized committees. Under the a
(o0 b [I 1o AR or ko=t ol e (U (e)ae)i ~ Of COMIFAC, CEFDHAC and its affiliated networks receive
all stakeholder groups in the sub support for their operations and in the discharge of their missiq

. in 2014. Some sources of assistance included PACEBCo,
e el regional REDD+ project and the GIZ project to suppor

AA forum for sharing and promoting [IERGALEAE
innovative experiences, open to all
stakeholders in the  forest
/environment sector ;

AA forum for proposals, where all
ideas and thoughts contribute to
decisionmaking, at political level,
on forest and environmental ises
in the subregion.

Y S : ‘
CEFDHA@embers during the p{esentation ceremony of equipment
9 N 4

Thanks to multifaceted support, CEFDHAC and its affiliated networks achieved
following in 2014:
Aestablishment and operationalization of the CEFDHAC Technical Secretariat;
Arevamping and structuring of national CEFDHAC forums;
Aestablishment of platforms for dialogue or CEFDHAC chapters in rf
areas;
Asupporting the participation of REPALEAC members in the third FIPA.
meeting held atmpfondo in March 2014;
Asupporting the participation of some indigenous communities |4
professional internships within Central African organizations;
Anosting a meeting of the CEFDHAC Regional Steering Committee in
2014 in Bujumbura (Burundi);

A hosting a workshop to develop the annual action plan to build REJER
members' capacities on ABS from 1 to 3 December 2014 in Douala;
Asupporting the participation of CEFDHAC networks in meetings of {
thematic working groups hosted by COMIFAC and other partr
organizations.




Sfbnhﬁ cererﬁony of agreement for tansfert of FIR

Impfondo hosts FIPAC 3

osted by the Congolese Governmentpartner 1- Holding of the technical expert segment whic

partnership with ECCAS, COMIFAC and the included presentations in plenary sessitmilow-up
Network of Indigenous and Local Communities fc of breakout group work on various themes an
the Conservation and Management of Fore feedback from group work in plenary session;
Ecosystems in Central Africa (REPALEAC), the thir
instalment of the International Forum on Indigenou:
Peoples (FIPAC) took place from 04 07 March
2014 at Impfondo, the divisional headquarters of tl
Likouala region in northern Congo.

2- The Ministers' segment which adopted th
Ministerial Declaration on the development an
promotion of the traditional knowhow economy of
indigenous commuities in Central Africa and the
post FIPAC roadmap;

Entitled: "Indigenous communities, traditional knew

how and the Green Economy in Central Africa”, th

forum aimed to: (I) review progress achieved
implementing FIPAC2 recommendations, (ii) validal
the Traditional KnowHow Economy System in

Central Africa and the Traditional KnowHow

Economy Program in Central Africa, and (iii) procee

with the handover of management of FIPAC from tF

Government of the Bpublic of Congo to the ECCAS

secretariat. The event was marked by three

highlights:

3- Signing of the agreement for the transfer of FIPA!
management to ECCAS and inauguration of tl
FIPAC premises in the presence of three Heads
State: their Excellencies Boni YAYI of Benin, Idris
DEBY ITNO of Chad and Denis SASSOI
NGUESSO of Congo. The aforementioned signir
ceremony ended with a guided tour of the FIPA
vilage performed by the three Presidents, tt
ECCAS Secretary General and the variol
personalities in attendance.




Ensuring Central
participation In

ENVIRONMENT

INTERNATIONAL DIALOGUE ON FORESTS AND THE

fWe support broader participation of actors in the dialogue on forest and environmental
issues,

We help make known and defend the subegion's common positions at international
and regional level during negotiation meetings.

— ‘ \ A y 2 v’
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Participants during partners meeting of CBFP in Brazzavill®ctober2014

In preparation for international negaition % Common Positions on climate change

meetings, COMIFAC regularly  held wo submissions of views dhe Congo
negotiators' meetings on issues relating td T Basin countries were drafted in 2014
climate change and REDD+, conservation o and forwarded to the Secretariat of the
el [WEIETWAE D VACISIE T D MG ERs [ SEGEIE] | Convention on Climate Change. The views
desertification. focused respectively on: the Durban Platfor
e . . (ADP), the methodological guidelines on non
LRSIl MV G S ERNIEMNEINIER | carbon benefits, the methodological guideline
countries to negotiationmeetings held as on nonmarket based approaches anc

part of the international dialogue on forests environmental and social safeguards. |
and the environment. The institution's active addition to the submissions, the negotiators o
and much commended participation in the the COMIFAC member countries defined their
events has he|ped Central African countrie positions on issues at stake in the negotiations.
to better defend their common stlegional

positions.



Africa's regular
negotiation meetings

s Ppoaching (anti
e —ns are not based on the

research results )

Management of the protected areasis

insufficient

L i da local
pbenefits for the indigenous an
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v Common Positions on -
biodiversity conservation t'_
'4’__/_ A common position of COMIFAC §-
£ countries and the framework for ' .
~ action at COP 12 held in South .
s Korea in October 2014 was i A
developed at a meeting of the
& Working Group on Biodiversity
s (GTBAC) in September 2014 in
- Douala.
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Sub-regional standard -settin
Instruments are being put in place

oA

G AR A Y
COORDINATING IMPLEMENTATIO NVERGENCE-#&:
PLAN

In 2014, COMIFAC pursued its mission of coordinating sub -regional initiatives,

CONVERGENCE PLAN

oordinated and/or supervised.

As in previous years, the institution worked to enable the sub -region to
develop legislative standard  -setting instruments for the harmonization of forest
policies and for their internalization at country level.
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[Chevauchement

I n 2014, with GIZ support , the COMIFAC ExecutivBecre

Projets Structurants
| Permis miniers,
Aires protégées et
Concessions
{forestiéres

tariat finalised the first phase of the initiative to product .'?!{ﬂ
subregional forest land use atlas. This is a important tool as it 7 |
assist policy makers in awareness raising and advocacy siore
consensual decisiemaking on land use by countries in the st
region.

One of the flagship products of the atlas is the database deve
on a regional scale, including all the fitle
granted/classified/allocated to various sectors of activity adlas

Légende
key projects (infrastructure and other) with a stranglehold on - Ty
forest, and organized in a such a way as to highlight iss .
associated with their allocation to various uses. D::.:;.

This online databasevww.observatoirecomifac.net/geo/atlas, was presented during the regional technic
workshop for harmonising and validating land use concepts within the COMIFAC area held from 25 t
September 2014 in Douala, with the financial support of GIZ.

For the next phase of this initiative, there aptans to develop appropriate media for the atlas and anchorin
the tool within OFAC.

A Guide for establishing transboundary protected areas

entral Africa recently developeda guide on the establishment of transboundary protected areas

TPA). The guide was prepared by the Executive Secretariat with the technical and financial su
of the GIZ project to support COMIFAC, RAPAC, the COMIFAC "Biodiversity" Working Grouy
(GTBAC), WCS, the TNS foundation, the TRIDOM Project and JICA. The Guide \wesduced following
a preliminary study conducted in 2013 on the capitalization of experiences in transboundary protectec
in Central Africa.

It captures key recommendations and tips to ease the work of policy makers in thregiah involved in

estblishing the TPAs, by introducing them to: (1) the conceptual basis for establishing a transbou
protected area, in particular the main definitions, lessons learned and cost and benefits analysis com
to consider when deciding whether (or not) treate a transboundary protected area, and (2) succe
steps recommended for establishing a transboundary protected area in a completely success
sustainable way.

COMIFAC Annual report 2014 (@408
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The life @lur programs and projecit

PACEBCo Program

The Congo Basin Ecosystems Conservation Support Program (PACEBCO0) receives

support through FAD funds and a counterpart contribution from ECCAS. The -fiear

program initially scheduled to end on 31 December 2014 has been extended till June
Activities conducted in 2014 through its different components chiefly served ttaisiably

promote the welbeing of populations and continued construction and equipping
multifunctional antennas, environmental centres and ecoguard posts in landscapes. As |
operationalization of the Local Development Fund (LDF), the program fdentified 275
micro-projects to be funded for an overall cost of three billion FCFA in the areas of incc
generating activities, infrastructure and capacity building. In addition to these strides, o
activities conducted included: (i) funding of do@l scholarships; (ii) assistance provided to t
finalisation of the review of the Convergence Plan; (iii) finalisation of the forest rese
strategy in Central Africa.

COORDINATING IMPLEMENTATION OF THE
CONVERGENCE PLAN

} MSP Projecf

The MSP Project receives funding from the GEF and is executed by the World Bank. 1
project which focuses on strengthening the coordination capacities of the Execjy
Secretariat closed at the end of 2014. Its achievements include: (i) the development
Convergence Plan monitoring and evaluation platform and other-sedjional initiatives of
COMIFAC", a training session was held for the Executive Secretariat team and W
COMIFAC national coordinators on the features of this platform, in May 2014 ‘M‘
Brazzavile; (ii) the finalisation of the COMIFAC intranet/internet portal ancgEs s
subsequently, a training session was held for the Executive Secretariat team; (iii) a stu

the capitalization of experiences and best practices in the implementation of
Convergere Plan and its validation in June 201@ther achievements included th
acquisition and rehabilitation of computer and communications equipment to be used [
C